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1. The World Bank MNA Strategy 
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The four pillars: the “4 Rs” 
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Strategic Shift in Word Bank Engagement 



Different pillars will be more or less relevant in 
different country environments 
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2. Operationalizing the strategy  
in the transport sector 
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54% of rural population with access in 2005 
 
                2 billion dollars 
  12 donors  

1000+ roads 

15,500 km all-weather roads   

3 million beneficiaries 

80% of rural population with access in 2015 

Pillar 1: Renewing the Social Contract 
Example from Morocco: enhancing rural accessibility in Morocco’s lagging regions 



Operationalizing the strategy… 
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Pillar 2: Regional Cooperation 
Example from Iraq: Transport corridors and trade facilitation 

Four key regional corridors: North (Turkey), 
South (Kuwait), East (Iran), West (Jordan) 
 
World Bank currently working on North and 
South corridors (connection to Turkey and 
to Umm Qasr seaport) 
 
Partnership with IsDB 
 
 • Infrastructure rehabilitation: Iraq Expressway No. 1 (1,100km) 

• Simplification and automation of customs procedures  
• Logistics and trade facilitation: freight forwarders, cargo handling, railways 
concessions and operations, ports, dry ports and logistics centers operation 
• Traffic Safety  



Operationalizing the strategy… 
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Pillar 3: Resilience to Refugees Shocks 
Example from Lebanon:  

About 1.2 million refugees in poverty with little employment opportunities 
 
Refugees mostly present in lagging regions, largely increasing stresses on 
already poor infrastructure and services (about 25% increase in mobility 
demand) 
 
=> Labor  intensive public works programs (rural roads) are planned to:  
- Create Jobs for low skilled refugees (Syrians work in construction sector); 
- Roads serve both host communities and refugees; 
- Rural roads contribute to the development needs of lagging regions. 
 
 
                



Operationalizing the strategy… 
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Pillar 4: Recovery and reconstruction 
Example from Yemen:  

3 transport projects suspended because of the political and 
security situation 
 
On-going multi-sector needs assessment (inventory of damaged 
roads and bridges) 
 
Implementing capacity on the ground still present 
 
Preparing our reengagement (identification of priorities, 
restructuring options, evaluation of implementation alternatives) 
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Pipeline 

Pillar Project/Initiative 

Renewing the social 
contract 

Beirut BRT; Tunisia lagging regions; Upper Egypt; PPPs 
(Morocco, Tunisia, Egypt, Algeria); Institutional framework 
for Cairo urban transport ; Egypt railway reform 

Regional Cooperation Iraq corridors (roads, railway, customs); trans-Maghreb 
corridor?; Mediterranean ports logistics study 

Resilience from 
refugees shocks 

Lebanon, Jordan? 

Recovery and 
reconstruction 

Yemen restructuring; new emergency operation? 



3. Specific challenges of working in a fragile 
environment 
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Operating in fragile settings: 
• Low capacity 
• Security conditions 
• Time is of the essence 
• Risk premium 
• Limited attractiveness to private investors 

Tailored solutions: 
• Multi-sector needs assessment 
• Non-traditional implementation arrangements: force account 

(eg. Iraq SOEs), partnership with UN agencies 
• Third party monitoring 
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4. New dimensions of vulnerability: climate change 

• MNA represents only 7% of global emissions but per capita 
emissions in MNA are higher than the world’s average 

• 26% of MNA’s emissions come from the transport sector 
• The region accounts for about half of the world’s energy subsidies 
• The impact of climate change will be disproportionate in terms of 

increased water and heat stress, with major implication on 
agriculture, livelihood and food security, as well as on key 
infrastructure assets (roads, port facilities).  

• The Mediterranean Sea level is expected to rise between 0.2 
and 0.5 meters in a 1.5 degree world, exposing up to 25 
million people in North Africa alone, and many more in Egypt. 

• Increased road maintenance costs (60-160% by 2050)  



Over the past 5 years, 13% of World Bank financing to 
the MNA region went into climate finance 
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Contribution of the transport sector 
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Coming global engagement opportunities: Washington Climate Action Summit, 
COP22 in Marrakech. 

 
Adaptation: 

Building resilient transport 
systems 

Vulnerability assessment of the transport system (eg. 
Morocco road resilience study) 
Climate-resilient design (Morocco, Tunisia?) 

Standards (Morocco) 

Post-disaster reconstruction (Yemen?) 

 
Mitigation:  

Promoting Carbon-efficient 
transport 

Avoid: spatial planning (Morocco, Cairo?) 

Shift: modal shift (Morocco Urban Transport P4R; Beirut 
BRT; Egypt Railway) 

Improve: fleet management (Egypt taxi scrapping 
program) 
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Summary: relevant topics for transport in MNA 
• Logistics: 

• Port development strategies 
• Multimodal planning 

• PPPs: 
• Regulatory and institutional framework 
• Specific transactions 

• Regional integration: 
• Transit and trade facilitation 
• MNA-SSA linkages 

• Climate change: 
• GHG accounting 
• Vulnerability assessment methodologies 

• Urban transport: 
• Integrated urban transport planning  
• Urban transport governance 



Thank you! 
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