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 Jobs needs skills  

o numeracy and literacy; cognitive and social skills 

 Jobs pull skills  

o job opportunities raise demand for education and skill building 

o role of policy to ensure that signals are transmitted correctly 

 Jobs build skills  

o especially at entry into the labor market 

 And: Skills boost jobs  

o countries undergoing urbanization and global integration 

o countries seeking to break out of low-productivity, low-skill traps 

Jobs and Skills: World Development Report 2013 



Skills toward employability and 
productivity (STEP) framework 

World Bank and Skills 



$43.9 billion 
Total investment in 

684 ED and SP 
operations   

$8.9 billion Investment 

in 93 ED and SP operations 
with workforce skills 

components  

$4.9 billion  
Investment in skills 

components 
themselves 

World Bank Investment in Skills Systems  
2002-2012: 



Common Objectives Focused on Skills 
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Relevance and quality

Employability

Access and increased TVET uptake

System governance

Demand-driven programs

Efficiency

Country competitiveness

Labor market information

Financial sustainability

Other

Number of projects 
n=93 

Objective 



Example Projects with Skills Objectives 

China Guangdong TVET Project 
 

Objective: Increase quality & relevance of 
technical education in 3 pilot schools: 

• Linkages with industry 
• Training for management & instructors 
• Curriculum reform 
• Improve student assessment 

 
Bosnia and Herzegovina 

Employment Support Project 
 

Objective: Provision of effective job 
brokerage services: 

• Provision of employment services for 
older, recently retrenched and long-
term unemployed 

• Technical assistance to employment 
service 

 
 

 
Dominican Republic Youth 

Development Program 
 

Objective: Improve the employability of 
at-risk youth through work experience, 
life skills & second chance education: 

• Expansion of targeted services 
• Increased ministry ability to serve youth 
• Strengthening of second chance ed. 
• Pilot temporary employment program 
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Equip individuals 
with job-relevant 
skills 
 

Supply Side: 

Enable employers 
to communicate 
and meet skills 
needs  

Demand Side: 

  A workforce development system 
influences both skills demand and supply, 

and should: 
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Systems for Building Job Relevant Skills 



1. Strategy 
Aligning WfD to 

national goals for 
productivity 

3. Delivery 
Managing for tangible 
results on the ground 

2. Oversight 
Governing to achieve 

desired goals 

Three Functional Dimensions Matter in WfD 



SABER-WfD Results for 26 Countries 



Emerging Lessons 

Aspirations matter 

Leadership at the top is critical 

Partnership with stakeholders must be genuine 

Ownership is the only way to sustain effort 
required 

Learn-to-do, do-to-learn approach is indispensable 

Financing is a powerful instrument 



Who is 
responsible? 



Enhancing Policy Dialogue 

SABER-WfD Participatory Data Collection 



A word of caution 

For every complex problem there is 
an answer that is clear, simple,   

 
 

H. L. Mencken 
 
 

…and wrong. 



What it may work in one case 

 

There is no magic formula… 

…it is not necessarily the best solution in 
other cases 
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