
Improving
Education Quality and 
Effective Learning 
for All Children and Youth 
in LAC



Education LAC: Current Situation

» Access is almost universal (remaining gaps in pre-school and 
secondary wich are larger for the poor, rural and indigenous)

» Completion levels, however, are rather low (less than ½ complete 
secondary education; youth at risk). Completion vs. Graduation in 
the English speaking Caribbean.

» Internal efficiency still a problem (high repetition and dropout)

» External efficiency / Relevance is an even bigger problem (low
learning and lack of skills of new entrants to the labor market). 
Disconnected: Skills, Education and Employment in LAC, IDB 2012.

» Low Quality (in National and International Tests, SERCE, PISA)

» High Inequality: Large gaps between Q1/Q5: Primary Completion
(80/100); Compulsory Basic Education Completion (40/80); High 
School Completion (20/70); Learning Outcomes, (% “Satisfactory in 
Reading, 6th Grade: 29/70; SERCE 2006).



Main Challenges in Education in LAC

» Ensuring Quality of Basic Education for All

» Access to quality ECD services

» Improve teacher quality

» Improve learning performance in Primary and Secondary

» Reduce dropout and ensure completion of Secondary

» Broadening secondary and post –secondary options

» Single track vs. diversified options

» Relevance and quality 

» Scholarships and credit schemes

» Develop Effective Training and skills certification 

programs for the Labor Force (stock and flow)

» Interface with needs of Firms and the Economy



To promote effective 
learning and 
teaching 
opportunities to all 
LAC children and 
youth.

¿What is Our 
Goal?



Promote 
effective 

teaching and 
learning for all 
children and 

youth

1 High 
expectations 

guide education 
services

2 Students 
entering the 
system are 

ready to learn

3  All students 
have access to 

effective 
teachers

4 All schools 
have adequate 
resources and 
are able to use 

them for learning

5 All graduates 
have the 

necessary skills 
to succeed in the 

labor market

Drivers of Success: How do 
we know we are succeeding?



Key areas of action:

» Establish clear and useful 

standards for student learning to 

share among all schools and 

teachers. 

» Align curricula with student 

learning standards to guide the 

expectations for teachers’ work. 

» Align evaluations with student 

learning standards, educational 

materials and teacher training, 

and use them to inform teaching. 

1 High 
expectations 

guide education 
services



Key areas of action:

Quality ECD

» Invest in expanding access 

(with SPH) to preschool 

education and ECD 

programs.

» Promote quality assurance 

systems for preschool 

education and ECD. 

2 Students 
entering the 
system are 

ready to learn



Key areas of action:

Better Teachers

» Transform the teaching 

profession to attract, 

develop, motivate, and 

retain the best professionals. 

» Strengthen the role of school 

directors and their leaders in 

how to improve teaching 

effectiveness.

» Develop instructional 

support structures for 

networks of schools, 

principals and teachers.
3  All students 
have access to 

effective 
teachers



Key areas of action:

» Establish financing mechanisms 
geared to promote effective teaching 
to achieve strong learning results 
among all students.

» Ensure that all students have access 
to schools with adequate 
infrastructure.

» Use technology as an instrument to 
facilitate student learning –
implications for clear goals, training, 
support.

» Align textbooks, reading books and 
teaching materials to learning goals 
and curriculum.

4 All schools 
have adequate 
resources and 
are able to use 

them for 
learning



Key areas of action: School to 

Work Transition

» Develop cognitive, socio-
emotional, and interpersonal 
skills. 

» Facilitate graduates’ access to 
productive jobs and opportunities 
for development throughout life.

» Partner with other sectors, 
including the private sector, to 
ensure that schooling is relevant 
to society and the labor market.

5 All graduates 
have the 

necessary skills 
to succeed in the 

labor market



Please visit us at  http://www.iadb.org/en/topics/education


